
Asset Management for Leaders course educates executive leadership on the business 
importance and value of reliable operations and a proactive asset management. The 
2-hour workshop aligns executive leadership, reliability, and maintenance team members 
with a common baseline of knowledge and terminology regarding asset management 
best practices. Participants will explore the business case for asset management 
excellence, including its impact on operational performance and long-term value creation. 

The goal of the course is to strengthen executive leadership support for asset 
management best practice implementation and to gain insight into industry standards 
and benchmarks for reliability and maintenance programs. Through a review of asset 
management maturity models and benchmarking case studies—leaders will gain insights 
into successful implementation approaches. Key performance indicators will be examined 
with an emphasis on leading and lagging metrics, and participants will engage in a 
practical dialogue on leadership behaviors and coaching techniques that drive maturity 
advancement and sustainable results.

Key Topics:
• Create a vision for the value opportunity to 

be gained from improved asset management, 
including business case concepts

• Describe the history, background and scope of 
asset management, reliability engineering and 
maintenance in industry, including terminology 
and references from global standards 

• Review asset management maturity levels and 

case studies covering scope and results of similar 

• Overview of key performance indicators for asset 
management and reliability

• 
coaching and behaviors to encourage asset 
management maturity advancement

Registration:
800-556-9589 
education@LCE.com 
www.LCE.com

Life Cycle Institute:

leader in Learning, Leadership and Change 
Management solutions. Be prepared to be an 
active learner. When you invest in training with Life 
Cycle Institute, you will gain knowledge and learn 
skills that you will be able to apply immediately. 
Our courses are designed to teach by doing. Your 
training with

• Facilitators who practice what they teach and 
teach what they practice 

• Course content that is constantly updated with 
the latest proven tools and methods

• 

• 
facilitate learning

What Our Students are Saying:
“The Life Cycle Institute course taught me so much 
about myself and my leadership style. It will forever 
change the way I lead people. In turn, I know that 
positive changes and increased productivity will 
transpire throughout my workplace.” – Corporate 
Reliability Leader, Heidelberg Materials

“The content has opened an unchartered course 
which, when implemented, will go a long way in 
improving e iciency and reliability.” – irector of 
Engineering, Volta River Authority

To learn more about the Life Cycle Institute or register for classes contact:  800-556-9589  |  education@LCE.com  |  www.LCE.com

Asset Management for Leaders

Course Information
Each course includes a comprehensive learning materials. All students completing a class 

Who Will Benefit 
Executive and Senior Management for manufacturing, industrial and facilities operations. 

• VP of Manufacturing, Operations and/or Engineering
• VP of Facilities and Asset Management
• Director of Manufacturing, Reliability and Engineering, and Operations
• Global and Corporate Reliability Leaders 
• Senior Engineering Leaders
• Plant Manager 
• Site Directors


