COURSE DESCRIPTION:
1ISO 55000 for Managers: Developing
the Strategic Asset Management Plan

INSTITUTE

W LIFE CYCLE

The strategic asset management plan (SAMP) is “used to develop the asset
management plan(s), which should set out the asset level activities” (65002-
4.1.1.2).

In this 2-day private workshop, participants will use the asset management policy
created in the ISO 55000 for Leaders workshop to build the Strategic Asset
Management Plan (SAMP) and the project plan for creating the underlying asset
management plans. The asset management policy outlines the principles by which
the organization will apply asset management to achieve its overall organizational
objectives.

The SAMP will outline the approach the organization will take to implement these
principles. Developing the SAMP should reflect an assessment of stakeholders,
demonstrate alignment with organizational goals, and document the processes for
asset-related decision making.

Learn How to:

» Describe the clauses of the ISO 55000 standard

* |dentify the benefits of the ISO 55000 standard

* Apply an Asset Management Policy

» Develop a Strategic Asset Management Plan (SAMP)

* Create a project master plan for individual asset management plans
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In this course you will cover two of the four components of the asset management system.

What Our Students Are Saying:
“As expected, the content provided by
the Life Cycle Institute was fantastic!

The facilitators were outstanding and the
class was well worth my time."”

- Tom Whitehouse, Facility Supervisor, Nestle

Who Should Attend:

This workshop is designed for leaders
who are implementing an ISO 55000
initiative. This should include middle
managers from across the organization.
Typical titles include operations
managers, maintenance managers,
reliability engineers, capital project
engineers, asset owners, asset managers,
organizational development and quality
managers.

Course Information:

2-day, private course

All students completing a class at
the Life Cycle Institute will receive
a certificate of completion awarding
1.4 CEU’s.

Life Cycle Institute:

Life Cycle Institute is a recognized and

respected leader in Learning, Leadership and

Change Management solutions. Be prepared

to be an active learner. When you invest in

training with the Life Cycle Institute, you will

gain knowledge and learn skills that you will

be able to apply immediately. Our courses are

designed to teach by doing. Your training with

the Life Cycle Institute is different because

we offer:

* Facilitators who practice what they teach
and teach what they practice

» Course content that is constantly updated
with the latest proven tools and methods

* Adult learning methods that minimize
lecture and emphasize learning by doing

 Classrooms that are specifically designed
to facilitate learning

Schedule a Class:

The ISO 55000 for Managers course is
designed as a 2-day private class. Learn
from practicing reliability professionals —
on your site — at a time convenient for you
— tailored for your environment.

To learn more about the Life Cycle Institute or to schedule a class contact: 800-556-9589 | education@LCE.com | www.LCE.com




